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The graphic introduces the 3 factors that create the 
CISO Deficiency:

1. The average CISO tenure is 26 
months. 

2. To protect their jobs, some 
CISOs make their employers 
overly dependent on them. 

3. Many CISOs are unprepared for 
the looming cybercrime wave.

Together, this leaves many schools unwittingly and 
significantly vulnerable to attack.

This graphic highlights 3 factors that 
are making your school vulnerable to 
devastating cyber-attacks. See the 
scary details.

These scary cyber risks are what make 
the CISO Deficiency so troublesome. 
This rest of this article helps you 
understand the CISO Deficiency.

1. High CISO Churn
The average tenure of CISOs in all 
industries is 26 months, according to 
the Nominet CISO Stress Report.

Some leave for higher paying jobs, 
because of the significant demand. 
Some leave because of the high stress.

Regardless of reason, this churn is 
expensive, time-consuming, causes 
headaches, and can leave your school 
unnecessarily vulnerable.

CISOs Switch 
Jobs Every 26 
Months on 
Average
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3. Insufficient CISO Expertise
Most CISOs are only expert in one and sometimes two of these five mitigation tools 
that your school needs to properly protect itself from cyber-attack:

2. The Dependency Issue
Because cybersecurity is not widely understood by outsiders, 
some CISOs use this information asymmetry to make their 
employers overly dependent on them. 

This can make an organization substantially more vulnerable to 
cyber-attack because of the combination of high CISO tenure 
and CISOs’ failure to implement a leader-agnostic, effective, 
and enduring cyber risk mitigation system.

Plus, many CISOs lack the skills to lead the multidisciplinary team needed to wield these 5 
cyber risk mitigation tools and create an enduring, leader-agnostic mitigation system:
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BOTTOM LINE:  The CISO Deficiency can leave your school materially vulnerable to 

cyber-attack. The solution is adopting a leader-agnostic, effective, and enduring cyber risk 
mitigation system like our multi-tool, multidisciplinary cyber risk mitigation approach. 
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